Well-Being

Purpose

The Surgeon Well-Being Coalition will formulate, design, and enact wellness practices that benefit all
surgeons, resident surgeons, and aspiring surgeons in medical school. The Coalition advocates for
healthy, sustainable systems and practices that integrate well-being into the day-to-day.

Goals
Share resources and best practices, support research, learn about well-being initiatives, and leverage
infrastructure and support to benefit the well-being of all surgeons.

Bring together all stakeholders, including practice, hospital, and university administrators, to address the
systemic change needed to support surgeon well-being.

Identify roadblocks present for surgeons who feel that they can no longer practice safely without
professional assistance, especially access and barriers to Physician Health Programs.

Define and share appropriate and effective metrics of surgeon and physician well-being to include in the
ACS’ verification and accreditation programs.

Coalition Vice Chair

Description: This position oversees and guides the work of the Surgeon Well-being Coalition through
leading quarterly Coalition meetings, working collaboratively with the Advocacy, Resources and
Interventions, and Research and Performance Metrics Subcommittee Chairs to drive the Coalitions
efforts, and serving as the liaison between the Coalition and the ACS Surgeon Well-being Workgroup.

Responsibilities
e Provide leadership and strategic direction for the Coalition.
Lead quarterly coalition meetings.
Partner with ACS staff for administrative support for the Coalition.
Contribute to and review coalition e-newsletter communications.
Provide guidance and leadership to the coalition and its efforts.
Meet as needed with the Advocacy, Resources and Interventions, andResearch and Performance
Metrics Subcommittee Chairs to drive and support the coalition's efforts.
e Attend the ACS Surgeon Well-being Workgroup meetings.

Advocacy Subcommittee
The Advocacy Subcommittee identifies and promotes opportunities for the coalition to collectively use its
voice to advocate for surgeon well-being on various topics/issues that affect well-being.

Advocacy Subcommittee Chair
Description: This position oversees and leads the work of the Advocacy Subcommittee, including regularly
scheduled meetings, exploring opportunities and projects for the subcommittee to undertake, and working
collaboratively with other coalition subcommittee Chairs and the Coalition Vice Chair.
Responsibilities

e Provide leadership and guidance to the Advocacy Subcommittee.

e Lead and facilitate regularly scheduled meetings.

e Provide support and leadership to the subcommittee opportunities and projects.
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e Partner with ACS staff for administrative support for the subcommittee.

e Contribute to and review coalition e-newsletter communications.

e Meet as needed with the Resources and Interventions and Research and Performance Metrics
Subcommittee Chairs and Coalition Vice Chair to drive and support the Coalitions’ efforts.

Resources and Interventions Subcommittee

The Resources and Interventions Subcommittee leads the Coalitions’ sharing of resources, best practices,
and interventions to create a network of surgeon well-being supports. This subcommittee identifies gaps in
resources & interventions and leverages the Coalition network to address the gaps.

Resources and Interventions Subcommittee Chair
Description: This position oversees and leads the work of the Resources & Interventions Subcommittee,
including regularly scheduled meetings, exploring opportunities and projects for the subcommittee to
undertake, and working collaboratively with other Coalition Subcommittee Chairs and the Coalition Vice
Chair.
Responsibilities

e Provide leadership and guidance to the Resources & Interventions Subcommittee.

e Lead and facilitate regularly scheduled meetings.

e Provide support and leadership to the subcommittee opportunities and projects.

e Partner with ACS staff for administrative support for the subcommittee.

e Contribute to and review coalition e-newsletter communications.

e Meet as needed with the Advocacy and Research and Performance Metrics Subcommittee Chairs

and Coalition Vice Chair to drive and support the Coalition's efforts.

Research and Performance Metrics Subcommittee

The Research and Performance Metrics Subcommittee oversees the Coalition’s support, promotion, and
undertaking of well-being research and metric development through the coalition or brought forth by a
member organization. In collaboration with the ACS Surgeon Well-being Workgroup, the Research and
Metrics Subcommittee reviews data requests from member organizations for the ACS Well-being Member
Survey data, explores opportunities for future research, data collection, and key wellness performance
metrics, and defines and shares appropriate and effective metrics of well-being to include in the ACS’
verification and accreditation programs.

Research Subcommittee Chair
Description: This position oversees and leads the work of the research and performance metrics
subcommittee including regularly scheduled meetings, exploring opportunities and projects for the
subcommittee to undertake, and working collaboratively with other Coalition Subcommittee Chairs and
the Coalition Vice Chair.
Responsibilities

e Provide leadership and guidance to the Research Subcommittee.

e |ead and facilitate regularly scheduled meetings.

e Provide support and leadership to the subcommittee opportunities and projects.

e Partner with ACS staff for administrative support for the subcommittee.

e Contribute to and review coalition e-newsletter communications.

e Meet as needed with the Advocacy and Resources and Interventions Subcommittee Chairs and

Coalition Vice Chair to drive and support the Coalitions’ efforts.



